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MONITORING & EVALUATING THE CURRICULUM

AIMS OF MONITORING AND EVALUATION

· To ensure access to a broad and balanced curriculum for all pupils

· To improve opportunities for pupils

· To provide a mechanism for critical evaluation of teaching and learning

· To provide an overview of pupil performance across the National Curriculum and R.E.

· To provide a set of data that can be used to assist in target setting

· To improve standards of pupil achievement

· To ensure that there is continuity and progression within and across Key Stages

REVIEW OF POLICY DOCUMENTS

Policy documents will be reviewed to ensure compliance with statutory requirements and to allow all pupils equality of access to the National Curriculum and R.E.  Other school documents and schemes of work will be reviewed in line with the SIP to ensure that there is adequate and appropriate coverage of the National Curriculum and R.E.

ANNUAL CURRICULUM REVIEW

Curriculum co-ordinators will provide written reviews of the school performance in each area of learning for the annual review of the SIP each March, and will include targets and priorities for the next year’s development plan.

OVERVIEW OF PLANNING

Termly plans will be used by co-ordinators to ensure that appropriate learning opportunities are provided for pupils.  Help and assistance will be provided to colleagues to assist in evaluation and improvement in learning for pupils.

SCRUTINY OF PUPIL’S WORK

Curriculum co-ordinators will ensure that they scrutinise samples of pupils’ work for each class in line with the SIP.  Sheets will be used to record findings and to suggest action that needs to be taken.

LESSON OBSERVATIONS

The focus of classroom observations will be clearly identified prior to visits to classrooms.  Feedback will always be provided by the observer to the teacher concerned.  A report will be provided to the Headteacher clearly identifying any future action that may be necessary.

TEACHER ASSESSMENT

See Assessment Policy

TEST DATA

The Headteacher, Deputy and co-ordinators will collate, analyse and interpret end of Key Stage data to assist in target setting for core subjects.   Assistance will be sought from the LA to provide the data and where appropriate, discussed with the Link Advisor.  Governors will be provided with the information concerning end of Key Stage results following the publication of results.  Results will be provided to parents alongside end of year reports and in the School Profile.
ROLES AND RESPONSIBILITIES

Governors

General oversight of the curriculum and detailed consideration of policy documents and schemes of work will be carried out by the curriculum committee.  All policy documents and schemes of work will be represented by this committee to the full governing body for approval.  Governors will report development in the curriculum to parents in the School Profile.
Headteacher

The Headteacher will ensure that day to day management of the school creates opportunities for the teaching staff to engage in a systematic review of the curriculum and that the school complies with statutory requirements.  Opportunities will be provided to colleagues to enable them to carry out the responsibilities of subject co-ordinators.

The headteacher will carry out and arrange for colleagues to carry out classroom observations to further improve the quality of teaching and learning for pupils.  

The Headteacher will report developments in curriculum monitoring and evaluation in the termly report to governors and in the annual curriculum review.   This review will be used to provide the basis for information included in the School Profile.
Curriculum Co-ordinator

The curriculum co-ordinator will assist the school to monitor and evaluate coverage of the National Curriculum and R.E. and will attend and support the work of the curriculum committee.  From the SIP the co-ordinator will plan INSET.  A timetable overview of monitoring and evaluating throughout the year is attached. 

Subject Co-ordinator

The management of each area of learning and the quality of teaching and learning in that subject throughout the school is the responsibility of the subject co-ordinator.  Review of the school’s performance will be undertaken by them and targets and priorities defined for the next stage of the school’s development plan.  Co-ordinators should lead colleagues in curriculum audits of both policy and SOW.  Co-ordinators will enter into dialogue with colleagues at the planning and evaluation stages of teaching and learning and work with the SENCO to determine specific IEPs or support activities for pupils identified by class teachers.  According to the priorities in the SIP the co-ordinator may be engaged upon the following activities: sample pupils’ work; carry out classroom observations; scrutinise pupils’ work and assist with teacher assessment in their subject area. Co-ordinators to write a report to Governors outlining their main findings. 
Class Teachers

The detailed planning of the curriculum, the determining of learning outcomes and the provision of differentiation will be the responsibility of class teachers.  Help and assistance should be sought from the subject co-ordinator to ensure that appropriate learning opportunities are provided.

Class teachers will maintain and provide individual or class summary records for all subjects and will carry out regular teacher assessment activities which will be clearly identified on planning sheets.

Class teachers will be clear of the focus of any classroom observation and will be provided with feedback from the observer.

Class teachers will identify pupils with special educational needs and discuss intervention and provision with the SENCO in line with the school’s Special Needs Policy.

Class teachers will provide individual records of achievements at the end of each year and will communicate pupils’ strengths and areas for improvement to parents at parents evening appointments or in cases of concern as soon as possible.  In such circumstances the teacher and parents will determine targets and strategies to assist the child to address the difficulties.

Teaching Assistants

Classroom assistants will assist class teachers to record and report pupils’ progress and to plan the curriculum.  Where appropriate they will assist in aspects of the school’s monitoring and evaluation activities

Pupils

Where appropriate all pupils should be encouraged to enter into dialogue with teachers to celebrate their achievements and assess their performance and to identify targets and goals and to encourage them to develop a realistic and positive self image. 
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