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Whaley Bridge Primary School Swimming Pool – Normal Operating Procedure

1.0
Introduction

The Health and Safety at Work Act, places a statutory duty on all employers to provide written information for employees in respect to Health and Safety.

This Normal Operating Plan sets out the way in which Whaley Bridge Swimming Pool will operate on a daily basis.

It must be read, understood and practised by the Swimming Teachers and Safety Patrols 

It will be reviewed on a six monthly basis, or when legislation, risk assessment or procedural changes dictate.

In this document “Staff” refers to Swimming Teachers and Pool Patrols.

2.0
Pool Dimensions

Size



10 metres x 5 metres

Depth
.915 metres constant depth

Water Capacity

45750 Litres
2.1
Floor Plan

See Figure 1

3.0
Lighting

General lighting for the pool is operated by the switch on the wall at the entrance.  Emergency lighting will operate during a power cut or failure of normal lighting.

4.0 
Pool Temperatures

Winter


31(
Summer

31(
Air Temp

16(-32( depending on the outside temperature

5.0
Maximum Bathing Load

Swimming lessons with 1 Swimming Teacher

15 Pupils

6.0
Pool Hazards

Staff must be alert and vigilant as to protect pupils from any physical hazards relating to the design of the pool. The safety of swimmers is the responsibility of the swimming teacher.

6.1
Blind Spots

a) Small area directly below where the Swimming Teacher is standing.

b) Four corners of the pool tank.

c) Various areas of the pool depending on lighting conditions (natural or artificial).

6.2
Design Hazards

a) Entry to pool is via a walk in shower and foot – bath which may cause a problem for bathers with vision, or, walking problem (slippery surface).  

b) The temperature of the shower needs to be checked by Staff before use by Pupils on entry and exit of the pool hall.

c) The entrance to the pool is via steps.  Staff should be aware that bathers may loose their footing on entry or exit of the pool. Children should not be allowed to climb over the sides of the pool.

d) The depth of the water is a constant 0.86 metres.

e) Swimmers should not be allowed to use the hand-rail in the pool for climbing out of the pool as they may trap their feet or hands behind them.

f) It is extremely unlikely that adults or small children would be able to trap their fingers or toes in the pool sump outlet grid holes.  The suction rate is very low, therefore it is unlikely that bodies/hair would be sucked into the grilles.

g) Due to the structure of the pool hall there may be “glare” at certain times of the day. It is important for Staff to be aware of the “blind spots” and adjust their positions accordingly.

h) Swimming Teacher should be informed of lack of water clarity.

i) The poolside is a hazard – slippery floors can cause serious accidents.  Bathers must not be allowed to run at any time. 

7.0
Bather Observation
The Swimming teacher and Safety Patrol should always be

a) ALERT

b) VIGILANT

c) PREPARED

d) Staff must maintain concentrated observation of the pool and its users and must never be allowed to be distracted from this task.

7.1
Effective Supervision

Effective supervision requires specific skills which include:

(1)
Recognition of children in difficulty

Staff should watch for:

· The numbers of children in the pool

· Children suddenly submerging

· Anxiety on the faces of children

· Children waving their arms to attract attention

· Children who look ill I in pain

· Beware of the “silent drowner”

Staff must be able to differentiate between genuine indications of distress and playful behaviour.

(2)
Scanning - means the constant watching of the pool using a sweeping action. Drowning can occur in seconds, so the less time it takes to scan the pool, the better.

Scanning must include looking through the water to the bottom of the pool as well as observing the surface.  Frontal vision allows the Staff to fix on a particular spot and peripheral vision helps them to maintain general awareness of the whole pool.

Scanning techniques

Staff must be able to scan the entire pool in 10 seconds and be able to respond to an incident and start to effect a rescue within 20 seconds.  Staff should sweep their eyes over the pool, looking both left, right and behind if necessary.

The sweep of each scan should also take in Staff and children on the poolside. 

Pool users faces often give early warnings of potential problems so Staff must make eye contact whenever possible, and look out for signs of distress.

When scanning Staff should be constantly assessing children in terms of age, behaviour, risk factors, size and ability.  They should look for characteristic signs of children in difficulty and always 'track' people who submerge.  They should also 'track' high risk swimmers - such as poor, non-swimmers or Pupils with known health problems.

(3)
Communication 

Good communication between Staff and Pupils is essential if order is to be kept and the right atmosphere is to be created.

The posture, appearance, facial expression and gestures of staff, will all affect Pupils reactions.

Staff will find enforcing the rules easier if they are, and appear to be friendly yet firm and professional at all times.

Some rules on Communication

a) Smile and be friendly.

b)

Be courteous but firm.

c)

Never display anger or use bad language.

d)

Never intimidate a Pupil whatever their age.

e)
Remember barriers to communication do exist.  Some Pupils may have hearing or sight problems, or may not speak English as their first language.

f)
Whilst on poolside, Staff should only use a whistle to communicate an emergency i.e. 1 sharp blast.

Safety Patrols

A Safety Patrol is to be a responsible adult, approved by the School, and have CRB enhanced clearance, who should be able to: 

a) Swim, (although pool is shallow enough to stand )

b) Observe and supervise pupils 

c) Know how to alert the Swimming Teacher in case of emergency

d) Comply with pool emergency procedures

They will also be responsible for:

a) Chaperoning Pupils to and from the pool ensuring all external doors are closed

b) Helping younger Pupils to dress if required

c) Supervising pupils in the changing rooms



All children are in single sex changing rooms.

               Year 3, 4 ,5 and 6 are instructed in standards of acceptable behaviour,                                                 

                         and allowed to change, whenever possible, without adult intervention.

8.0
Rules for Pool Users

· No running on the poolside

· No fighting, pushing, bullying, throwing, ducking, bombing, diving.

· No eating, on the poolside

· No smoking in the building. This includes the plant room

· No gymnastics or acrobatics

· No shouting

· No throwing of objects e.g. goggles

· People should not eat before they swim. One hour should be allowed after a meal      before Pupils take part in swimming

· Swimwear must be appropriate.

· No snorkels, face masks, fins, except as part of an organised lesson.

· Pupils should obey notices and Staff instructions

· Pupils should be encouraged not to bring valuables to the pool

·  Lost property must be handed to Staff immediately

·  Under no circumstances are Pupils or parent helpers allowed in the plant room, as         chemicals are in use. 

·  Only spectacles with plastic lens should be allowed on the poolside.

·   No glass containers to be brought onto premises.

·  The use of camera or video equipment is prohibited unless permission has been obtained from the School Head Teacher.

·  All Pupils must wear a swimming hat.

· Jewellery should be removed for swimming.  This is in accordance with Derbyshire  County Councils “Safe Practice in PE” Regulations.

·  Pupils are not allowed on poolside until requested by the Swimming Teacher.

· The School accepts no responsibility for any loss or theft of any personal property.
9.0 Health and Hygiene

SEN

All children with disabilities should swim in accordance with directions from the SENCO.
Epilepsy

A Pupil diagnosed as suffering with Epilepsy must have one to one supervision during their swimming lesson.

Contagious Diseases and Open Wounds

Pupils with a contagious / infectious disease or open wounds are not allowed to swim.

Asthma

A Pupil diagnosed as suffering with Asthma and has medication (an inhaler) in school should ensure that medication is on poolside during their swimming lesson.

Non-compliance of this rule will mean the Pupil will not be allowed to swim.

Controlling Hygiene
Pupils should always be encouraged to blow their nose, use the toilets and showers before using the pool in order to reduce the amount of pollution entering the water

10.0
Foreign Matter in the Pool
10.1
Solid stools

The stools should be immediately removed from the pool with the scoop and disposed of down the toilet.  The process should be carried out discretely causing as little inconvenience to the class as possible.

10.2
Diarrhoea and Vomit

    Clear the pool immediately and close the pool.

10.3
Blood Spillage
(1) Clear pool temporarily. (large amounts of blood require longer closure periods)

(2) Allow spillage to disperse.

(3) Pool test to confirm satisfactory ph and chlorine levels before Pupils are re admitted.

10.4
Blood on Poolside

(1) Do not wash blood into the pool

(2) Wear protective gloves and then cover the spillage with paper towels

(3) Soak the area in strong disinfectant, leave for 2 minutes and then dispose of towels and rinse down area.

 In all cases of pollution regulations are then followed governing the chlorination, circulation and water testing.

11.0
Health and Safety

The Health and Safety at Work Act 1974 places a duty on both employers and employees towards the public who use their facilities.

Employers responsibilities
(1)
Provide a safety policy.

(2)
Provide and maintain safe Systems of work.

(3)
Ensure safe handling, storage and transport of substances.

(4)
Provide training and supervision.

(5)
Ensure the plant, equipment and general environment are safe.

Employees responsibilities
(1)
Employees must take reasonable care of their own health and safety and that of others who may be affected by their acts or omissions.

(2)
Employees must co-operate with the employer to enable he/she to carry out their duties

(3)
Must not recklessly interfere or misuse anything.

(4)
Additional duties include - using equipment and substances safely, informing employer of perceived serious or imminent danger and shortfalls in arrangements.

12.0
Chemical Safety

Chemical safety is an important operational area which is regulated by the Control of Substances Hazardous to Health 1994 (COSHH) and Amendment Regulations 1999

There are many chemicals at Whaley Bridge Primary School Pool used for both pool disinfection and cleaning.  These chemicals must be stored, transported and used in a safe manner.  To do this staff must be aware of the make up of each chemical, how it is used, stored and disposed of and the first aid treatment necessary for accidental spillage's.  Unless staff have been trained they are not to use any chemicals.  

Some general rules on chemical safety
(1) Only use the recommended chemicals for the area to be cleaned.  Always completely rinse away any remaining chemicals after cleaning with copious amounts of water.

(2) Only put chemical in the bottle/ container labelled for their use.  Never change packaging or put chemicals into a bottle with a different label on it.

(3) NEVER MIX CHEMICALS – e.g. clean a toilet with one product, and then put another chemical down the pan afterwards.  Chemicals can react together i.e. acids mixed with alkalis produce chlorine gas.

N.B.  Bleach is NOT TO BE USED anywhere at Whaley Bridge Pool.  Bleach could react with chlorine and produce dangerous gases

(4)
Staff must always wear the Personal Protective Equipment supplied. 

(5)
All chemicals are to be stored safely and dispensed from there.

(7)
If a cleaning substance is transferred into another vessel i.e. soapy water into a bucket, always throw away the remainder and rinse the vessel out thoroughly.

(8)
Take care when disposing of chemicals - always follow the manufacturers instructions.  Never throw a mixture of chemicals down the drain.

(9)
Clear up spillage's immediately, taking care to follow manufactures instructions.

(10)When diluting, always add chemicals to water, unless manufacturers state otherwise.

(11)Never use anything that is not clearly labelled - if in doubt do not use.

(12)Never remove labels from containers or transfer chemicals to containers bearing different labels.

(13)Never store alkalis and acids together.

(14)Always read labels before use.

13.0
Manual Handling

The moving or lifting of any load must be assessed against the size, shape and weight of the load and the person(s) doing the job.

Where necessary, sack trucks, trolleys and team lifting should be used.

When lifting any object
(1)
Stop and think before you lift.

(2)
Adopt the correct foot position - shoulder width apart.

(3)
Bend the knees and keep the shoulders level, and back straight.

(4)
Get a good grip.

(5)
Keep the arms close to the body.

(6)
Lead with your head, lift with your legs.

(7)
Lift smoothly, if turning, move your feet first.

(8)
Check the weight before you lift.

(9)
Think when putting the load down.

14.0
Electrical Safety
The Electricity at Work Act 1989 regulates the use of electrical equipment in the work place.  When using electrical equipment all staff must

(1) Visually check all transportable electrical equipment before it is used.  Check plug, flex and integrity of the item.  All equipment must have an electrical test sticker and the test sticker must be in date.  If items have no sticker/or sticker is out of date they must not be used.

(2)
No personal electrical equipment is to be used on the poolside or in the building whatsoever.

(3)
Flexes and extension leads should be checked for signs of wear and tear and plug problems.  Staff must be aware of the tripping hazards these items can cause.  Never run a flex through a public area whilst it is open. 

(4)
All equipment in public areas, must be visually checked for electrical safety and integrity on a daily basis.  

(5)
Electrical equipment plugged into the conventional socket must only be used on poolside after consultation with Headteacher/Caretaker.  If socket is being used two persons must be present and should only be used when pool is closed to swimmers.  

All the sockets are protected by residual current breakers, which are wired into the main electrical panel in the plant room.

EMERGENCY ACTION PLAN
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Evacuation Procedures – Whaley Bridge Primary School Swimming Pool.

In the event of an emergency where the building has to be evacuated, Staff must ensure that the facilities are cleared in a quick and controlled manner.  In any emergency the Swimming Teacher will take charge, but it is imperative that staff know their individual roles and work as a team.

Evacuation of Main School

Information is relayed from the main school to the pool by a member of Staff.

Blow one whistle (Stop, Look and Listen) to evacuate the pool and changing rooms.  Pupils line up by the emergency exit door where the Swimming Teacher head counts and evacuates Pupils to the assembly point on the grass area in front of the pool and then onto the front playground.

Do NOT allow Pupils to go back to the changing rooms.

Evacuation of Pool Building
In the event of the pool building being evacuated the Swimming Teacher will inform the main school via extension phone or walkie-talkie during evacuation as above.

Emergency procedure drills are carried out annually, pupils instructed each term of the meaning of the whistle, and incident procedure. This also forming part of the school award scheme.

Fire Fighting Appliances.

The following type of extinguisher is provided:

Powder,  for use on electrical fire (plant room and poolside).

The location of the appliance is shown on the evacuation routes plan appendix 1.

1.0
Fire Procedures
If a member of staff finds a fire:

I. Assess situation.  Evacuate the pool.  If it is a very small fire, that is easy to extinguish,  extinguish it safely.  Always use the correct extinguisher as stated above.

II. For large fires or fires involving combustibles, or fires near to combustibles inform the Fire Service and main school via the phone while evacuating the pool.  Get away from the area, closing any doors behind you, assemble on front playground.

Staff should adhere to fire prevention techniques:

a) Never wedge fire doors open

b) Never obstruct doors or exit routes

c) Do not smoke or allow others to.  The building is designated a ‘No smoking area’.

d) Rubbish bins should be regularly emptied.

e) Inflammable/flammable substances must be handled/stored properly.

f) Electrical appliances and sockets must be switched off when not in use and checked before each use.  Report faults to the Swimming Teacher immediately.

2.0
Suspicious Packages
Packages/bags left unattended are normally considered to be lost property, unless a 'bomb threat has been received or a 'bombing campaign' is in operation.

If staff find a suspicious package they must:

(1)
Report the location to the Swimming Teacher.  Keep the Pupils away.

(2)
Stay calm.

(3)
Evacuate the building and call 999.

3.0
Drowning Incidents

At certain times when Pupils appear to be in genuine difficulty the rescuing member of staff must:

Assess the situation quickly and accurately.

Blow one blast of the whistle if a rescue is necessary and ensure Patrol Staff are on pool side.(Instruction on procedure termly, drills annually with staff and pupils).

Additional assistance should be summoned from main school.

The Swimming Teacher will perform an appropriate rescue (talk, indicate, reach, throw, swim with aid, swim and tow). The casualty will be landed and assessed.

Patrol Staff must :

Minor 
ensure the safety of all Pupils and then assist if necessary 

Major
ensure all Pupils return to the changing rooms, phone 999 or instruct someone to do so, then assist Swimming Teacher in performing CPR/Rescue Breathing if necessary and follow trained First Aid procedures.

Follow up Procedure – Swimming Teacher

(1) Fill out:

a) Accident report form (minor accident by staff who dealt with it)

b) Accident and dangerous occurrence report

c) Near drowning, incidents and rescues – Swimming Teacher fills in the incident book with:

1. Name, address, phone no of casually

2. Details of the injury/rescue/incident and staff involved

3. Treatment administered/advice given

4. Witness details

5. Day, date and time

6. Any other information requested on the form.

(2)
All equipment to be returned to its correct place and all First Aid supplies to be renewed. All treatment/procedures are to be carried out in accordance to the in-house training programme.

4.0
Lack of Water Clarity

The water quality should be such that the pool bottom is clearly visible. If this is not the case, the Swimming Teacher should investigate the cause and remedy the situation.

5.0
Lighting Failure/Power Cut

In the event of a failure of mains supply emergency lighting will come into operation.  If in the hours of darkness, (after-school lessons) the Swimming Teacher must evacuate the pool by giving 1 sharp blast on the whistle. The staff must ensure that the pool and surround are clear and that no-one attempts to re-enter.

In the event of a power cut in the daytime, Pupils already in the pool can continue with their lesson, if the Swimming Teacher believes natural light is enough to allow effective pool supervision.  Further lessons must cease until full power is restored due to potential problems of generation of chemical fumes with the failure of electrical equipment.

6.0 
Structural Failure

Structural failure is a rare occurrence but the consequences of it could be enormous (i.e. fatalities, drowning, major injury).  If structural failure occurs that area must be cleared immediately and not re-entered, and Pupils led to an area of safety.  With such a small building it is likely that the whole building will have to be evacuated (follow normal procedure) avoiding the unsafe area.

One whistle should be sounded and all swimmers evacuated.  The treatment of injuries or performance of pool rescues may be necessary.

The Building Services Officer and fire brigade should be called immediately.  The Swimming Teacher must ensure full evacuation and that no-one re-enters the building.

7.0 
Emission of Toxic Gases

7.1
Natural Gas 

If Staff smell gas, they should:

Evacuate the building and inform the main school. Gas company to be contacted by  management team.

7.2
 Chlorine Gas

The most likely gas to leak in a pool environment is chlorine gas. 

This gas is irritating and toxic and in small doses causes running eyes and a choking cough.  Large doses can be fatal.  If you know chlorine gas has leaked, or even suspect it evacuate the building immediately as per the normal procedure.

The swimming Teacher must summon the fire brigade immediately.  Anyone who has inhaled chlorine gas must go to hospital immediately as serious symptoms can occur at a later stage. The emission of chlorine gas is reportable under RIDDOR, and the School Health and Safety Officer must ensure that the appropriate paperwork is completed.

8.0 
Emergency Equipment

All lifesaving equipment and means of escape are checked daily by the Swimming Teacher.  First aid and fire equipment are checked termly.  Fire extinguishers checked annually by external company. Emergency lighting is checked monthly in winter months, termly in summer.

All emergency equipment must be returned to its correct place after use, Used fire extinguishers are to be replaced with a new one

9.0
 Controlling Access

Any staff who are concerned about the presence of an unauthorised person must report their suspicions immediately to the Main School.

10.0
 First Aid Provision

The Swimming Teacher should be fully conversant with basic first aid techniques and will administer to Pupils if necessary.  Additional First Aid assistance may be obtained from the Main School

When administering first aid the member of staff should fully protect themselves by ensuring that:

(1)
When administering First Aid staff should never put themselves in a position where they are alone with the casualty. Very minor First Aid can be administered on the pool side

(2)

Staff should always wear the gloves provided when dealing with any casualty.  Face shields for resuscitation are available for use by all staff and are located in the plant room.  Soiled dressings etc. must be disposed of in the clinical waste unit in the Main School.

(3)
When applying plasters, check that the casualty is not allergic to them.

(4)
A first aid report must be written out for all accidents that require treatment                                         and is kept in the Main School. 

All first aid equipment is kept in a box on the wall by the building entrance.  The Swimming teacher is responsible for checking and replenishing equipment. 

10. 1 
Serious Injury

For spinal or head injuries, an unconscious casualty, serious injury, heart attack, near drowning or where resuscitation was necessary, an ambulance must always be called and a RIDDOR form filled out and a note made in the incident book (with witness details).  At other times it is at the discretion of the First Aider whether an ambulance is called or not.  If in any doubt call 999. Please note - staff should not take people to hospital themselves. Once the ambulance crew arrive, they have complete responsibility for the casualty. .

NOTE: Staff involved in rescues may suffer from post traumatic stress disorder.  Counselling is essential after a serious incident and may be provided by the Council.

10.2
Head Injuries

'Head Injury' means any injury to any part of the head and is usually linked with the potential for brain damage.

Typical symptoms of a head injury are:

 1

Confusion


2
Drowsiness


3
Blood/straw coloured discharge from ear/nose


4
Nausea/vomiting


5
Headache


6
Blurred/double vision


7
Unequal pupils


8
Wound/bruising on the head


9
Slurring of speech

If you suspect a head injury:

1)
Don't allow casualty to resume their activity

If Conscious

Treat any cuts/bruises

Monitor levels of consciousness/look for symptoms of head injury

If Serious

Call for an ambulance
If Not serious 
Call family member if necessary to collect and advise them to seek medical attention. With minor bumps, ‘Bumped head letters’ will be given to children.

If in doubt call 999.

Unconscious

Summon an ambulance

Handle with care

Monitor and treat as an unconscious casualty

10.3
Unconsciousness

Any unconscious casualty that has been unconscious must be transferred to hospital by ambulance.

Dealing with unconsciousness

Alert other Staff by blowing 1 whistle

Follow drowning incidents' procedure if removing casualty from the pool

Handle with care (particularly head/neck) following spinal injury procedures if necessary.

Ensure a clear airway

Remove/treat any obvious cause of unconsciousness

Resuscitate if necessary

Examine casualty - treat any serious injuries

Control bleeding

If breathing is normal/no sign of injuries - recovery position

Loosen clothing if necessary

Record changes in condition and pass to ambulance crew

Do not give food/drink if consciousness returns

11.0
Suspected Spinal Injuries
Spinal injuries may be caused by diving into the pool and striking the head on the pool bottom or side, collision with another bather or a fall. They way Staff deal with a suspected spinal injury is crucial to the eventual outcome.  Casualties must be handled carefully in order to ensure that no further damage is done.

The casualty should be stabilised in the water by the Swimming Teacher until the ambulance arrives.

12.0
Suspected Spinal Injuries – rescue sequence

Rescuing Swimming Teacher – 1 blast of the whistle – shout ‘suspected spinal injury 

Rescue in accordance with training/ head splint.

Pool Patrol – clears pools and ensures bathers go into changing areas and

phones or instructs someone to phone 999 and the Main School. 

Casualty is stabilised in the water until the ambulance arrives.

If Rescue breathing is needed, it may be administered in the water by two qualified members of Staff as follows:

One stabilises the head whilst another ventilates.  It may be necessary to instruct 1 or 2 Staff members on how to stabilise the casualty’s body.

Suspected Spinal Injury Casualty is only landed if there is no circulation and casualty needs CPR.  (In this event a table is required against the pool edge)

To land a casualty with a suspected spinal injury will need the assistance of 2 or 3 Staff members.

Staff 2 stabilises the head whilst Staff 1 stabilises at the shoulders and instructs 3 members of Staff on how to stabilise the body.

Staff 1 then leaves the water and takes up the position at the casualty’s head after placing the table in position at the pool edge and continues to instruct and control the lifting of the casualty onto the table where CPR may be applied with the assistance of Staff 2.

The above method is only to be used in the event of a cardiac arrest to give life support whilst waiting for the ambulance as the priority is to preserve life.

Keep casualty warm, reassure and monitor until the ambulance arrives. 

13.0 Changing Room First Aid  Incident

13.1 Minor Incident

Safety Patrol would escort casualty onto poolside where the Swimming Teacher would assess and treat as necessary. 

13.2 Major Incident

Safety Patrol would alert the Swimming Teacher who would initiate evacuation of the pool and immediately attend the casualty in the changing room.  Safety Patrol would supervise the evacuation of the Pupils to the other changing room.

Main School informed as necessary.

CHLORINE TEST
THE TESTS THAT NEED TO BE TAKEN

Chlorine exists in our pool in 2 forms:

1. FREE CHLORINE
     Chemically free from any compound.

2.  TOTAL CHLORINE
     The reading given for total amount of chlorine in the pool

     COMBINED CHLORINE

      Already reacted with pollution 

     100 times weaker than the free chlorine.

     By subtracting the reading for free chlorine from the total amount of chlorine we can                                determine the level of combined chlorine.

HOW TO TEST FOR CHLORINE
1.
Ensure all equipment is clean.

2.
After turning photometer on, press button for cl.

3.
Fill test cell with sample water and press clear. Wait for 000 to appear in display.

4.
Empty cell and cover bottom of cell with sample water

5.
Place a DPD No.1 test tablet into test cell

6.
DO NOT TOUCH TABLET WITH YOUR FINGERS.  Crush tablet and add sample water to 10ml mark.

7.
Place test cell into photometer 

      Press test

      Do it as quickly as possible as a delay will give inaccurate results.

      The figure shown in the display is the FREE chlorine.

8.
When testing for TOTAL chlorine add  a DPD No. 3 tablet  into the same test cell and                  press test.

TO TEST PH.

1. Press button for pH

2.
 Rinse test cell with sample water.

3.
Fill test cell to I0ml and place in photometer and press button for clear. Wait for 000 to     appear.

4.
Add 1 phenol red tablet and crush

5. Place in photometer and press test button

6. Reading shown in display is for pH levels.

PH ALGORITHM

8.6 – 8.00

Dilute with fresh water or treat with acid

7.9 – 7.7

Add more acid to reduce Ph to 7.4

7.6 – 7.2
No more action necessary, but tests need to be taken to maintain ideal Ph range.

7.1 – 7.0


Check chlorine is also being dosed or reduce acid flow

6.9 – 6.5

Shock dose with ALKALI.




Below 6.9 Dilute with fresh water.

Backwash Procedure

The Purpose of the Backwash

The purpose of the backwash is to take pollution out of the filters. This is done by reversing the flow of water through the filters, thus lifting the gravel and sand in the filters by the pressure and flow of water and taking away the dirt.

The side effect is a minor loss of water from the swimming pool, which has to be topped up, after the backwash.

Procedure

Turn off filtration pump.

Turn the handle on backwash valve to backwash.

Turn the pump on.  The backwash should take approximately 4 minutes or until the water in the glass on the filter runs clear.  After this turn the pump off.

Turn the backwash valve handle to rinse.

Turn pump on and run for approximately 30 seconds.

Turn pump off.

Return backwash valve handle to filtration.

Turn pump on.

Strainer basket:

The purpose of the strainer basket is to prevent large objects (e.g. plasters. etc), coming from the pool, entering the filters.

The strainer basket is to be cleaned once per month.

Procedure:

Turn pump off.  Close inlet and outlet valve on the pump.

Take the lid off the strainer, take the strainer basket out and clean it. 

Check that the rubber gasket is not damaged, replace the basket, put the lid on and tighten it.

Open inlet and outlet valves.  Start the pump and manually vent the filter.
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WHALEY BRIDGE PRIMARY SCHOOL
Generic risk Assessment – Swimming Pool

	SWIMMING POOL
	RISK
	CONTROL
	RISK RATING

	Storage and use of chemicals – COSHH regulations followed.
Sodium Hypochlorite (Chlorine)
	Burns.  Irritant to lungs/stomach
	COSHH regulations followed.  Stored in cool locked outhouse
	Low

	Sodium Bisulphate (Pool Acid)
	Burns.  Irritation
	COSHH regulations followed.  Stored in cool locked outhouse away from Sodium Hypochlorite
	Low


WHALEY BRIDGE PRIMARY SCHOOL
Generic Risk Assessment – Swimming Pool Users

	HAZARD
	RISK
	CONTROL
	RATING

	Children travelling to and from pool – changing and entering pool area
	Fall

Escape
	Parent helper collects groups – supervises changing rooms
	Low

	Slipping in changing room or poolside
	Injury
	Children trained to stand on green non-slip mats from first lesson and to walk everywhere
	Low

	Children unsupervised in water
	Accident/Drowning
	Children never enter water unless swimming teacher instructs.  One safety patrol/spotter always present in pool building
	Low

	Unsatisfactory poolside behaviour and entry into water
	Accident/Drowning
	Children enter water only on swimming teacher’s instructions.  Steps used to enter pool
	Low

	Danger to self and others through inappropriate behaviour
	Accident/Drowning
	Children trained to listen to and respond to instructions
	Low

	Fire in school/pool
	Emergency procedures resulting in evacuation
	Children trained and reminded termly of emergency procedures.   One blast of whistle/stop, look and listen – dependant upon emergency evacuate pool.  Helpers assist as necessary in getting children out of pool
	Low

	Intruder
	Danger to staff/children
	Outer door to be kept loocked whilst lessons in progress
	


	HAZARD
	RISK
	CONTROL
	RATING

	Child in difficulties in water
	Drowning/accident
	Instructor is a qualified lifeguard.  Instructor and spotter always present when children in water.  Emergency equipment to hand – rope, whistle, rescue pole, fire extinguisher
	Low

	Bump/graze.  

Asthma attack
	
	First Aid box situated by main door.

Inhalers taken to poolside for lesson
	

	Children with specific special needs.
	Epileptic fit

Behaviour (Autism)
	Accompanied by an ECO
	Low

	All accident eventualities
	
	Phone in pool building
	Low


WHALEY BRIDGE PRIMARY SCHOOL
Generic Risk Assessment – Swimming Pool

After School Swimming Lessons

	HAZARD
	RISK
	CONTROL
	RISK RATING

	Power Failure
	Accident/Panic
	Emergency light activates when power is out over pool
	Low


WHALEY BRIDGE PRIMARY SCHOOL

Generic Risk Assessment – Swimming Pool

Power Failure/Filtration Unit Switched Off

	HAZARD
	RISK
	CONTROL
	RISK RATING

	Power failure – release of toxic fumes
	Air in pipe work causes toxic fumes
	· Pool closed at end of lesson
· Evacuate if necessary

· Manual pressure value to be released

· More chemical test readings to be taken before next lesson
	Low
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