	Target
	What needs to be done to achieve this target?
	When?
	How I know it has been achieved?
	Review

	Governors to be more proactive in review of school activities.
	School procedure review and committees being effective.

All lay governors to be seen to “own” their new curriculum responsibilities.

Head teachers Review Panel to review effectiveness of the split head teacher review and appraisal system.
Succession planning process of last year needs to be part of the systematic process and involve HT and Acting HT.
Governor to be included in the succession plan.

Governors continually looking for ways to improve their own knowledge and performance.
	Each sub-committee will produce one improvement action for  their committee for the Summer Term meetings.
New lay governors to be included in curriculum responsibilities
All Curriculum policies will be reviewed on a 2 yearly cycle
Spring Term 2010
Termly from Spring Term 2010

Chair and Vice chair to evaluate current skills/shortfall (Summer Term). Conclusion of their review to be to a meeting of the lay governors (Autumn Term). 

SIP/SIRR Review Meeting

Lay Governor Self Evaluation Meeting to become part of the current meeting schedule.
	Documented in the committee plan and progress reviewed by the SDC termly
Curriculum chair person will republish list and gain commitment from ALL governors to drive their subject review.
No policy review dates on the school website will be more than 2 years old for curriculum subjects.
Refined process will be in place and documented by the end of the Summer Term.
Succession plan available to the personnel committee is reviewed and updated termly.
Succession in place and training needs identified.
100% lay attendance at the SIP/SIRR meetings

More lay/associate governors taking a lead in the activities for and on behalf of the governing body.
	


Forward Plans for The Governing Body 2010 – 2011 (Produced by SDC 22/02/2010)

	Target
	What needs to be done to achieve this target?
	When?
	How I know it has been achieved?
	Review

	Enhance Governor visibility and understanding of role

2009-2010 Actions


	All committee ‘leaders’ will be more communicative to the wider community on their role and involvement in the school


	Within 2 weeks of meetings

By end of academic year and the ongoing

Q1 2009 

As required
	The governing body will publish on the website (where applicable) their agenda and minutes and those of the various committee meetings. 

Curriculum policy review complete and published on the website.

Minutes from last 12 months meetings put online. 

Contact the Governors email established and distributed to all governors.

More governor “blogs” and contributors to the blog than achieved in 2008


	Minutes produced, but not always uploaded to the 

website. ACTION; Clerk to Governors and Committee Chairs. 31st March 2010
Achieved, but website has not been updated to reflect the completion of this activity. ACTION: AW & ICAB by end March 2010.
Not achieved.  ACTION; Clerk to Governors and Committee Chairs. 31st March 2010
Ask the Governors link added to the school website, but new governors have not been included yet. ACTION: ICAB to update by end March 2010.
Blogs have not been effective and this facility and target will be removed unless we get more commitment. ACTION: AW to lead discussion at next Full Governing Body meeting.

	2009-2010 C/F


	Governors will attend Reception intake meetings


	Summer Term
	Adequate volunteers from the lay

governors to be selected by AW.
+ve unsolicited feedback received from parents by the governors or school regarding this new initiative
	Missed doing this in the schedule for 2009. CARRY FORWARD for  2010-11 Plan onwards.

	NEW
	All committee ‘leaders’ will be more communicative to the wider community on their role and involvement in the school

Governors will attend and be available for meeting with parents at Parents Evenings.


	Within 2 weeks of meetings

KS1 & KS2 Parents Meetings


	Specific activities & targets will be explored at the lay governor meeting to be scheduled by AW

Adequate volunteers from the lay

governors to be selected by AW for      each event.

+ve unsolicited feedback received from parents by the governors or school regarding this new initiative
	


	Target
	What needs to be done to achieve this target?
	When?
	How I know it has been achieved?
	Review

	Governor Self Evaluation

2009-2010 C/F


	Governors succession/training plan produced based initially on Autumn 2008 skills matrix input.

(Investigate feasibility of) Governor Support to audit the school governing body once outputs mainly online.


	Termly

By end Jan 2011 in time to feed this review and plan setting for the next year
	Skills shortfalls (if any!) identified to feed potential future governor recruitment

Involved 3rd parties will be solicited for their input (Link advisors, head teacher, teaching staff, etc.) 
	Not Achieved. Each governor has filled in a skills matrix, but we have not had a consolidated view of this as a GB yet from the Clerk to the Governors. CARRY FORWARD for the 2010-11 plan
Link Advisor was asked and resisted helping with our self appraisal. Teaching staff will be involved in a new target below. CARRY FORWARD to a lay governor meeting which will be scheduled as an alternative self evaluation session.

	NEW
	Regular review of governor performance

All governors will be asked to complete a Governing Body Self-Evaluation questionnaire. 

Staff representative on the governing body to co-ordinate staff views on how the governing body can be more effective from their perspective

Lay governor meeting to be scheduled to be  “self critical” and encourage wider participation in the direction and focus of the governing body.


	Termly

Time will be allocated before or after one full governing body meeting to ensure level of responses improves and clarity of purpose is achieved. Time will be allocated, in a full governing body meeting, to report on the findings.

Summer Term

Summer Term
	SDC will review this document as a group and note progress / shortfall and suggest enhanced objectives.

The Governors’ judgements on their strengths and areas for improvement will be collated and the findings used to determine actions/ training/ development needs.  

Evaluation summary available for SDC to review in Autumn term.

Actions from meeting agreed by the lay governors and recognised wider ownership of activities.
	


