	PTA  ANNUAL GENERAL MEETING

MINUTES

Minutes of a meeting held on

Thursday























































































































 11th  March 2010  at 8.00 pm 
in the School Hall


	1) Present:
	Liz McCann (Chair)

Rick Heys 

Dawn Barlow 


	Karen Bingle 

Jayne Farrant 

Ruth Dickman


	Debbie Webster

Liz Stott
Mark Adey

	Tina Crick 

Lisa Guest
	

	2) Apologies:
	Sue McLellan

	Helen Roberts



	Nicki Arthur

	

	3)
	Minutes of last meeting


	Action

	
	The minutes of the previous meeting were accepted as a true record.

	

	4)
	Out-going Chairperson’s Report

	

	
	LMcC thanked everyone on the Committee for attending the meeting and for a good year and for their support – we have raised substantial funds that have been put to great use in school; classroom blinds, class grants, school trips to name a few.  The team have worked well together in putting on all of our events and thanks go to the Bike Factory for donating the bike as a raffle prize and to the Carnival Committee for their donation.  The Quiz Night was a great success and we will look at having two over the course of a year, (although probably too late for one now before September), cake and toast stalls continue to raise good money and the sponsored swim was enjoyed by all.  Thanks was also expressed to Dawn Barlow (Vice Chair) and Karen Bingle (Secretary) who are standing down after many years of involvement on the committee, although they will continue to be involved with the PTA for the next 18 months.

	

	5)
	Out-going Treasurer’s Report

	

	
	Another successful year of fund raising where we have made in the region of £7,000 profit.  We currently have £5,785 in the bank which includes a balance of £1,200 from the start of the year and the money yet to be paid out for the blinds.  Some of our smaller events did well this year but the two largest – Summer Fair and Christmas Fair – were down on previous years, although figures are distorted for the Christmas Fair which last year included Our Little Book of Something.  This year we hope to produce Christmas cards, which should add considerably to the funds.

	

	6)
	Headteacher’s Report

RH thanked the PTA, and Liz in particular, for the hard work of the PTA in raising funds for the school over the year.  He expressed his thanks to Dawn and Karen for their efforts over the past 8/10 years, and to Helen Roberts for her efforts in the gardens/flower beds and cake stall.  The PTA’s support of European Day was as good as ever and its contribution to the blinds much appreciated.  RH hopes the PTA will continue to be able to support events such as St George’s Day, Bastille Day, Car Boot sales and coffee afternoons and the two Fairs and school discos are a must in the school calendar.


	

	
	Thanks were expressed by RH to everyone, on behalf of the school, for their support and co-operation before, during and after the Ofsted visit.  Although tiring for all concerned, it was a good experience and although the official outcomes are not due for a few weeks, he is led to believe that the school has come out of the visit well.  Of particular note was the exemplary behaviour of the children, to the extent that the Ofsted inspector wants to bring back to the school some of his staff so that they can see the school and the children for themselves!

The Rose Garden is almost complete – roses are being purchased (£200-£300) and the seat in memory of Ryan Bramwell (similar cost) will be put in place at a special memorial service for his family – all welcome.  The PTA will provide refreshments.  Easter is almost upon us and it was agreed that RH would organise the Easter eggs through Mr Spencer’s wife once more.  RH also explained that a former pupil of the school is planning to climb Everest and it is hoped we can help with some form of sponsorship.  More details to follow.  
In closing, RH once more expressed his thanks and asked that the new committee continue the good work of the PTA throughout school.


	

	7)
	Election of a New Committee

	

	
	The previous year’s Committee was dissolved and a new one elected as follows:
· Chair – Liz McCann.  Liz agreed to continue for a further year in the absence of anyone to take over.   However, she has made it clear that she will be standing down as Chair next year.
· Deputy Chair – Liz Stott.
· Treasurer & Charities Commission Liaison – Mark Adey.  Agreed it made more sense for these roles to be combined.
· Secretary – Lisa Guest & Ruth Dickman.  Karen to make a list of all tasks/contact details and arrange to meet with LG/RD asap to hand over.
· Catering Committee – Debbie Webster, Tina Crick.  Extra members for the Catering Committee required so that the CC can take a more proactive role in organising catering at events.  Note to go out in book bags.
· Independent Auditor – Stuart Proud 
Thanks goes to all those who were willing to stay on in their roles and for those new people willing to play an active part.
	KEB

KEB



	8)
	In-coming Chairperson’s Report

	

	
	LMcC thanked all those who had attended the meeting and were willing to play an active part in the PTA – thanks to both those continuing their roles as well as to Liz Stott, Lisa Guest and Ruth Dickman for taking on new ones.  Hopefully, we will all work well as a team and help each other where necessary.  One of our main goals must be to encourage more members.  Tina & Liz were thanked for producing the display board and after-school event, and it was agreed that the suggestion box should be placed in the porch on brackets so that it can be removed if the doors need to be opened fully. 

	

	9)
	Upcoming Events

	

	
	· Bag-2-School – Tuesday 16th March – bring bags to school on either Monday 15th pm or am 16th March (bags collected at 9.00 am on 16th).
· Easter – usual Easter Bonnet and Egg Decorating competition Thursday 1st April.  
· St George’s Day – Friday 23rd April.  Cream teas/cakes after school. Cakes suitably patriotic, please!  Speak to NH ref ideas for masks etc to be organised before Easter hols.
· Car Boot Sales – scheduled for Sunday 25th April (Liz Stott & Debbie to co-ordinate) and Sunday 16th May (Tina, Ruth & Mark to co-ordinate).   More volunteers required.
· Summer Fair – Saturday 19th June.  To be discussed at next meeting.
· Quiz Night – date to be arranged for September.
· Whaley Wander – possibly Saturday 3rd July – tbc.

	LMcC/RH
Cat’d Cttee

NH
DW/TC


	10)
	Any Other Business

	

	
	· Mothers’ Day – Primulas to be sold again after school on Friday 12th March.  KEB, DB & RD to sell. 
· Supermarket bagging – still an option.  Need to confirm a date.
· World Cup – June/July.  England’s first game Saturday 12th June – consider showing game at school with BBQ/bar and maybe camping overnight?  To be discussed at next meeting.

· School discos – consider putting on a summer disco – always popular and another way to raise funds.


	KEB/DB/RD
LMcC

	11)
	Date of Next Meeting

	

	
	t.b.c.      Meeting closed officially at 9.50 pm.
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